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City of Bedford 
City Council Regular Meeting & Public Hearing 

October 16, 2023 

7:00 P.M. 

Minutes  

Public Hearing-Consideration of Proposed Sanitation Rates and 

Charges-Collection and Disposal of Trash, Garbage, and Refuse-Misty 

Adams 

 
City Attorney Greg Pittman opened the hearing for any public comments 

concerning the proposed increase in the sanitation rates and charges for the 

collections and disposal of trash, garbage and refuse. 

 

With there being no public comments, the Public Hearing was closed. 

 

Prayer: Judy Carlisle 

 

Pledge of Allegiance:  Angel Hawkins 

 

Call to Order: Mayor Samuel J. Craig 

 

The Common Council of the City of Bedford, Indiana met for a Regular City Council Meeting on 

October 16, 2023, at 7:00 P M at Stonegate Arts & Education Center.  Honorable Mayor Samuel 

J. Craig presided and called the meeting to order.  

Members in attendance:                  

        
• Judy Carlisle         

• Larry Hardman 

• Dan Bortner                   

• Brad Bough                                                   

• Angel Hawkins 

 

Members in absent:    
• Ryan Griffith   

• Penny May 
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Reading/Approval of Minutes: 

 

September 18, 2023 – Regular Meeting 

 

➢ Larry Hardman made the motion to approve the minutes, 

➢ Judy Carlisle seconded the motion, 

➢ All votes were in favor of the motion. No One Opposed, Passed 

 

 

  

Old Business: 

 

1. Tabled -3rd & Final Passage -Ordinance 16-2023 -Approving Base Salaries for 

Police, Firefighters, Appointive Official and Employees and Approval Additional 

Compensation of Elected and Appointed Officials for the Years of 2024-Billie 

 

• No changes were made for the final passage. 

 

➢ Brad Bough made the motion for the third and final passage for Ordinance 16-2023, 

➢ Angel Hawkins seconded the motion, 

➢ Third and Final Passage for Ordinance 16-2023, All votes in favor of the motion, No One 

Opposed, Passed 
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2. Tabled -3rd & Final Passage Ordinance 17-2023-Establishing The Salaries of Elected 

Officials for the Year 2024-Billie Tumey 

 

• No changes were made for the final passage. 

 

 

➢ Dan Bortner made the motion for the third and final passage for Ordinance 17-2023, 

➢ Larry Hardman seconded the motion, 

➢ Third and Final Passage for Ordinance 17-2023, All votes in favor of the motion, No One 

Opposed, Passed 
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3.  Tabled -3rd & Final Passage Ordinance 18-2023-Approprations and Tax Rates-

Adoption of the 2024 Budget- Billie Tumey 

 

• No changes were made to the final passage of the 2024 Budget. 

 

 

➢ Judy Carlisle made the motion for the third and final passage for Ordinance 18-2023, 

➢ Angel Hawkins seconded the motion, 

➢ Third and Final Passage for Ordinance 18-2023, All votes in favor of the motion, No One 

Opposed, 2024 Budget Passed 

 



 

13 
 
 

  

 



 

14 
 
 

 
 

New Business  

 

1. Ordinance 19-2023 -Amending Salary Ordinance 3-2023-Denise Henderson 

 

• Denise Henderson stated that the 2023 Salary Ordinance needs to have two amendments. 

• The first amendment is to add the Fire Training Officer Class 1-3. The closest lateral 

position is Fire Inspector, cost neutral. 

• Chief Terry Moore presented the second amendment. 

• The amendment/proposal addresses the staff shortage the police department is currently 

dealing with.  The funds to support the proposal are currently in the police budget. 

• A sign-on bonus for new hires and a lateral bonus for officers that may come from 

another department. This is to try and attract applicants to the department. 

• Chief Moore is requesting approval to use funds that we currently have left in the budget 

due to the short staff. It is time that we do something just to stay up with others. 

• It took a year to hire the officer that was hired two months ago.  We can’t keep losing 

people and it taking a year to hire new officers. The department is currently 3 officers 

short. 

• Clerk Treasurer Billie Tumey confirmed that funding is available in the police office 

payroll line due to being short staffed.  There is well over $100,000. 

• Clerk/Treasurer Tumey consulted with DLGF and SBOA representatives, to confirm that 

a portion of funds from 2023 may encumbered to 2024 for the bonus policy, when 

approved by the City Council.  

• Chief Moore stated that with the four officers on leave, three short plus two in training, 

there are 9 officers short on the road right now. 

• Asking for a suspension to the rules for third and final passage today due to the 

importance of the amendments. 

 

➢ Brad Bough made the motion to approve the first Passage of Ordinance 19-2023 

➢ Angel Hawkins seconded the motion, 

➢ Larry Hardman made the motion to approve the second Passage of Ordinance 19-2023 

➢ Judy Carlisle seconded the motion, 

➢ Brad Bough made the motion to suspend the rules consider a third passage, 

➢ Dan Bortner seconded the motion. All votes in favor 

➢ Judy Carlisle made the motion for third and final passage. 

➢ Brad Bough seconded the motion. 

➢ All votes were in favor, No One Opposed, Motion to Approved 
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2. Ordinance 20-2023 -Amending Zone Map -From R-3 to B-1-For Forrest Lake-1323 

5th Street.-Brandon Woodward 

 

 

• 1323 5th Street has been a car lot in the past.  Forrest Lake has asked for the location to be 

rezoned from R-3 to B-1.  The business must match the surrounding businesses.  

• On September 12, 2023, the Planning Commission had a preliminary hearing for the 

request. 

• On October 10,2023, the Planning Commission had a public hearing on the request.  No 

public input or opposition was received. 

• The Planning Commission approved the request to go to the council for their approval to 

rezone 1323 5th Street from R-3 to B-1. 

• The location will be changed to a barber shop and an office will be added to the current 

building. 

 

 

➢ Larry Hardman made the motion to approve the first Passage of Ordinance 20-2023 

➢ Angel Hawkins seconded the motion, 

➢ Angel Hawkins made the motion to approve the second Passage of Ordinance 20-2023 

➢ Judy Carlisle seconded the motion, 

➢ All Votes were in Favor, No One Opposed, The Third and Final Passage of Ordinance 

20-2023 will be presented at the November 20th, 2023, meeting. 
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3. Ordinance 21-2023 -Amending Ordinance 24-2008-Governing the Collection and 

Disposal of Trash, Garbage and Refuse Within The City of Bedford, Indiana to 

Include Incremental Fee Increases Through 2027-Misty Adams, David Flinn 

 

• David Flinn addressed the council and stated that the city passed a trash ordinance years 

ago to collect trash fees and it has worked fine, until now where we are running out of 

money. 

• The sanitation department has three trucks, a 2008,2010 and 2019.  We just spent 

$35,000 on the newest truck in the last year and a half. And one of the others is in the 

garage to have a new transmission for around $12,000. 

• We are dealing with antiquated equipment.  In 2008, the trash truck cost $175,000 today 

the same truck is $375,000. 

• The hourly wage in 2008 was $14 to $16 and hour, now it is $21 to $23.  Fuel cost are 

increasing. 

• We are funding this with the same $12.98 a month fee.   

• This has been a discussion over the last few years on how to fix this funding issue. 

• The proposed ordinance will allow the increase in the sanitation rate beginning December 

20,2023 increase the fee from $12.98 to $15 a month. The next year it will increase 

another dollar, the following year fifty cents and the fourth year another fifty cents. For a 

total of $17 after the fourth year. 

• Councilman Hardman stated he was on the Solid Waste Board, and they are having the 

same problem. 

• Councilman Bortner stated that it makes sense to increase it slowly. 

• Mayor Craig stated that four years ago, we were looking at increasing sewer rates and 

sanitation rates, then COVID hit.  This is one reason we are looking at this currently. If 

we had done it at that time, we would have been better than we are right now. 

• The count of tote in March was 5205 (for residents) plus non-for profits. 

• The increase would generate approximately $10,514 a month. A year, $126,169. The is 

about half of what a new truck would be. This would be a good start on getting things to 

where we need to. 

• The additional funds are scheduled to be put into a depreciation account for trucks. 

• The department is doing a better job maintaining the trucks than had been done in the 

past.  

• The department also picks up brushes and other items at no extra cost. 

• Councilwoman Hawkins ask if the city thought about offering businesses the service at a 

different rate? 

• David Flinn stated that we currently do not have the manpower to handle that. 

 

➢ Larry Hardman made the motion to approve the first Passage of Ordinance 21-2023 

➢ Angel Hawkins seconded the motion, 

➢ Judy Carlisle made the motion to approve the second Passage of Ordinance 21-2023 

➢ Brad Bough seconded the motion, 

➢ All Votes were in Favor, No One Opposed, The Third and Final Passage of Ordinance 

21-2023 will be presented at the November 20th, 2023, meeting. 
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 ORDINANCE NO. 21-2023  
AN ORDINANCE AMENDING ORDINANCE 24-2008 GOVERNING THE COLLECTION 
AND DISPOSAL OF TRASH, GARBAGE, AND REFUSE WITHIN THE CITY OF 
BEDFORD, INDIANA TO INCLUDE INCREMENTAL FEE INCREASES THROUGH 2027  
WHEREAS, Ordinance No. 24-2008 governs the collection and disposal of trash, garbage, 
and refuse within the City of Bedford, Indiana; and  
WHEREAS, the cost of providing the trash collection service has been increasing steadily 
over the last number of years; and  
WHEREAS, there is a need to add incremental fee increases to offset the rising cost of 
providing the trash collection service; and  
WHEREAS, the city has caused notice of a public hearing on the matter of fee increases to 
be published in accordance with the act and Indiana Code 5-3-1, and has considered the 
evidence presented at said public hearing prior to consideration of this ordinance;  
NOW THEREFORE, BE IT ORDAINED by the Common Council of the City of Bedford, that:  
Section 1. Scope of services; fees and billing and collection and appropriation of payments 
of Ordinance 24-2008 be amended to read as follows:  
SCOPE OF SERVICES; FEES AND BILLING  
(B) There is hereby imposed an increase in fee to $15.00 per month upon each residential 
unit contained in a structure consisting of one through 4 residential units. Owners of real 
estate containing five or more residential units shall be charged a fee equal to 80% of the 
number of the total number of units owned multiplied by $15.00.  
(2) For billing purposes of the $15.00 monthly fee (except for apartment buildings, trailer 
parks, or other similar residential structures containing five units or more) it shall be 
presumed that each water meter of the Utilities Department serves as a structure for which 
the $15.00 monthly fee is due.  
This fee increase as herein set forth shall become effective on the December 20, 2023 
billing.  
(C) There is hereby imposed an increase in fee to $16.00 per month upon each residential 
unit contained in a structure consisting of one through 4 residential units.  
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Owners of real estate containing five or more residential units shall be charged a fee equal 
to 80% of the number of the total number of units owned multiplied by $16.00.  
(2) For billing purposes of the $16.00 monthly fee (except for apartment buildings, trailer 
parks, or other similar residential structures containing five units or more) it shall be 
presumed that each water meter of the Utilities Department serves as a structure for which 
the $16.00 monthly fee is due.  
This fee increase as herein set forth shall become effective on the December 20, 2024 
billing.  
(D) There is hereby imposed an increase in fee to $16.50 per month upon each residential 
unit contained in a structure consisting of one through 4 residential units. Owners of real 
estate containing five or more residential units shall be charged a fee equal to 80% of the 
number of the total number of units owned multiplied by $16.50.  
(2) For billing purposes of the $16.50 monthly fee (except for apartment buildings, trailer 
parks, or other similar residential structures containing five units or more) it shall be 
presumed that each water meter of the Utilities Department serves as a structure for which 
the $16.50 monthly fee is due.  
This fee increase as herein set forth shall become effective on the December 20, 2025 
billing.  
(E) There is hereby imposed an increase in fee to $17.00 per month upon each residential 
unit contained in a structure consisting of one through 4 residential units. Owners of real 
estate containing five or more residential units shall be charged a fee equal to 80% of the 
number of the total number of units owned multiplied by $17.00.  
(2) For billing purposes of the $17.00 monthly fee (except for apartment buildings, trailer 
parks, or other similar residential structures containing five units or more) it shall be 
presumed that each water meter of the Utilities Department serves as a structure for which 
the $17.00 monthly fee is due.  
This fee increase as herein set forth shall become effective on the December 20, 2026 
billing.  
COLLECTION AND APPROPRIATION OF PAYMENTS  
The fees as provided for in this subchapter shall be paid as they become due at the Office 
of the City Utilities department. For customers of the city’s water and /or sewer utilities, the 
city shall place the monthly fees on water and sewer bills generated by the city utilities 
department. For residential units subject to the trash collection fee that are not customers of 
the city utilities, the city shall bill customers the monthly fees separately. All collected 
payments shall be and constitute a separate and distinct fund from other funds of the city 
and shall not be merged or co-mingled with other funds of the city. Section 2. This fee 
increases as herein set forth shall become effective on the December 20, 2023 billing 
through the December 20, 2026 billing.  
Section 3. This ordinance shall be in full force and effect from and after its passage and 
approval by the Mayor in the manner provided by law. 
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4. Ordinance 22-2023 -Amending Ordinance 13-1969As Amended By Ordinance 27-

2008 Regarding The Collection and Disposal of Trash, Garbage and Refuse Within 

The City of Bedford, Indiana-Misty Adams, David Flinn 

 

• David Flinn stated that this shows the new fee schedule for the churches and nonprofits. 

• Changing the leaf season times and yard waste dates. 

• Holiday date changes for pickup. 

 

➢ Dan Bortner made the motion to approve the first Passage of Ordinance 22-2023 

➢ Larry Hardman seconded the motion, 

➢ Judy Carlisle made the motion to approve the second Passage of Ordinance 22-2023 

➢ Angel Hawkins seconded the motion, 

➢ All Votes were in Favor, No One Opposed, The Third and Final Passage of Ordinance 

22-2023 will be presented at the November 20th, 2023, meeting. 
 

 

 
 ORDINANCE NO. 22-2023  
AN ORDINANCE AMENDING ORDINANCE 13-1969 AS AMENDED BY ORDINANCE 27-
2008 REGARDING THE COLLECTION AND DISPOSAL OF TRASH, GARBAGE, AND 
REFUSE WITHIN THE CITY OF BEDFORD, INDIANA  
WHEREAS, Ordinance No. 24-2008 is regarding the collection and disposal of trash, 
garbage, and refuse within the City of Bedford, Indiana; and  
WHEREAS, there is a need for amendments to Section 2, Section 9, and Section17;  
NOW THEREFORE, BE IT ORDAINED by the Common Council of the City of Bedford, that:  
Section 1. That Section 2, Section 9, and Section 17 of Ordinance 24-2008 be amended to 
read as follows:  
Section 2. Churches and Non-Profits  
Garbage and refuse will be picked up from churches and non-profits. This would include, 
but not be limited to churches, charitable organizations, and civic organizations. It does not 
include fraternal organizations, social clubs, or professional or trade organizations. These 
organizations who request the service will pay the monthly fee of $15.00 per month, per 
toter required. Billing will begin on the December 20th 2023 billing. These organizations who 
request the service will pay the monthly fee of $16.00 per month, per toter required. Billing 
will begin on the December 20th 2024 billing. These organizations who request the service 
will pay the monthly fee of $16.50 per month, per toter required. Billing will begin on the 
December 20th 2025 billing. These organizations who request the service will pay the 
monthly fee of $17.00 per month, per toter required. Billing will begin on the December 20th 

2026 billing.  
Section 9. Yard Waste Yard Waste shall be placed in either 96 gallon or 64-gallon Toters. 
Yard Waste includes uncontaminated organic waste: garden waste, wood chips, grass 
clippings, leaves, plants, sawdust, pine needles, fruits, and rose and bush clippings will be 
collected if by its size is capable of being placed in a Toter which is to be picked up by the 
Bedford City Utilities Sanitation Department on trash day from April through October. 
November thru March is on a call in basis. Bags of yard waste that are outside the Toter will 
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not be picked up. Yard waste cannot be accepted in bags in the Toter. Section 17. 
Holidays  
If your regularly scheduled trash collection day falls on an observed City of Bedford holiday, 
collection services may still be picked up on that holiday or there may be a Saturday pickup 
dependent on the observed holiday by the City of Bedford. A City of Bedford Holiday office 
calendar and associated rescheduled trash services are produced to customers annually.  
Section 2. This ordinance shall be in full force and effect from and after its passage and 
approval by the Mayor in the manner provided by law.  
Passed and adopted by the Common Council of the City of Bedford, Indiana, this 16th 

 

 

 

5. Update Information-Shance Sizemore 

 

 

• Bedford Urban Enterprise Zone will expire on December 31, 2023. 

• Shance Sizemore provided a history of the enterprise zone.  

• Inventory tax went away and that was the main funding source for the zone and purpose 

for the zone. Nothing that is currently assessed will continue until they expire. 

•  There are three options the city may consider before the zone expires.  

• Choose to let the zone expire and cease all new zone incentives. 

• Look at realigning zone boundaries to create a zone that meets a different need (e.g., 

creating a district to incentivize downtown investment).  

• Renew the charter and continue the operation of the zone and the association in its 

current operating capacity.  

• Mayor Craig stated that as far as administration, we prefer to continue with the tax 

abatement process with council controls.  Allow the zone to die off and complete the 

current dedicated abatement fee until it expires.  

• The previous ordinance states that the zone expires at the end of 2023. No additional 

action is necessary. 

 

• Lawrence County Economic Growth Council 

• Shance Sizemore gave an update on the progress with the growth council. 

• Businesses are growing and increasing, population growth in the county. 

• People moving in from other states. 

• Wages in the region are increasing. Average wage in our area is $19 to $20 an hour. 

• Manufacturing jobs are increasing 200% 

• Crane contractors are expanding.  SAIC continues to expand. 

• GM growth is continuing. 

• Several projects are in the works. 

 

6. Discussion 
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• Mayor Craig stated that the contract discussion is continuing with the White River 

Humane Society. There are some concerns about the timing for holding animals and what 

the state statute requires. 

• Mayor Craig discussed the possibility of moving the Council meetings to the third 

Tuesday of the month at the September meeting. Some council members had some 

concerns and will look also at Thursday nights and discuss them at the next meeting. 

• A payroll item to bring up to the council is moving some of the budgeted funds from the 

police payroll line to the police overtime line. There is plenty of funding there to cover 

the overtime costs the department is seeing due to the staffing shortage.  

•  

. 

4. Adjourn  

 

❖ Judy Carlisle made the motion to adjourn,  

❖ Larry Hardman seconded the motion, 

❖ All votes were in favor, No one Opposed, Passed, Meeting Adjourned 

 

 

 

Bedford City Council 2023 

• Judy Carlisle, President        _____ ____________________ 

 

• Penny May                                 _________________________ 

 

• Ryan Griffith                   _________________________ 

 

• Angel Hawkins             _________________________ 

 

• Dan Bortner                                 _________________________ 

 

• Larry Hardman                                   _________________________ 
 

• Brad Bough                                         _________________________ 

 

Attest:  Billie Tumey 

Clerk-Treasurer              _____________________________________ 

 


